
Investing in 
Women Leading 
the Change
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Contact: Mario Ferro, CEO
mario@weduglobal.org

mailto:mario@weduglobal.org
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According to the McKinsey Global

Institute, advancing women’s

equality in the countries of the Asia

Pacific could add $4.5 trillion to

their collective annual GDP by

2025.
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Gender ratio

50%

In the world Top leadership 
positions

Only 22% 
members of 
parliaments

Less than 10% 
heads of state

Globally women are:

Only 17% members 
of top corporate 
boards

Less than 
6% top 

CEOs

Problem



Key barriers
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● High cost of university
● Few scholarships
● No loans or high interest



WE ENVISION A 
WORLD WHERE
HALF OF ALL 
LEADERS ARE 
WOMEN



What we do

Wedu nurtures the leadership 

potential of women across Asia by 

providing mentorship, learning tools 

and access to innovative financing

options to complete higher education.
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Our 
sustainable 
model

Self-reinforcing 
positive impact 
and long term 
financial 
sustainability
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Talent Spotters 

connect us with 

talented, yet 

overlooked young 

women

How we find Rising Stars

Wedu’s 

community 

selects the 

candidate

Women apply 

to become 

candidate 

Rising Stars

Those who 

pass are called 

Rising Stars

We have a network 

of over 100 

partners called 

“Talent Spotters”
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Leadership Training and Orientation Program (LTOP) is a two-month mandatory programme all Rising 

Star applicants must successfully complete in order to be eligible for the Rising Star programme and 

financing for education via Future Income Sharing Agreement (FISA). 

Some Mandatory Assignments Include:

Leadership Development 
Planner

Webinars (Leadership 
Development and Goal-

Setting)

Self Management Letter to One’s Future 
Self

How we select them
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What are their fields of study and work



FISA
Financing for education with Future 

Income Sharing Agreement
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Lacks funds 
to complete 
her studies

How FISA works

Gets a job

Rising Star 
becomes a 
mentor

Wedu reinvests the 
funds received in 
the next generation 
of Rising Stars

Pays FISA e.g. 8% of 
income for 10 years

Graduates 
from 
university

Is matched 
with a 
Mentor and 
receives 
FISA
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Wedu has developed an innovative risk management system 

based on multiple datapoints on individual learning and 

interactions in the community (called “social collateral”).

Risk management system
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No collateral, no guarantor, 

no prepayment needed, just 

focus on their degree

Payment starts only when 

they have a job and an 

income

They can stop payment if 

they have personal problem 

and need to stop working

Payment is capped at two 

times what they originally 

received

Why customers like FISA



Phearong dreamt of going to go to University, but her family 
could not afford the cost.

Wedu matched her with a mentor and provided a 
combination of scholarship and a USD 2,000 FISA to fund 
her Bachelors in International Development at the Royal 
University of Law and Economics in Phnom Penh.

Today she is a very successful professional, earning 4 
times more than a comparable student, supporting her 
family and paying her FISA almost 5 times faster than 
initially projected.

Most importantly she is a role model for many other girls
in the countryside and their family who now can see the 
value of girls studying and nurturing their talents.
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Phearong’s FISA story



Aggregate performance of FISA to date
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● Gross return over 10%

● 0% delinquency rate

● Applications 5 times the funds available 

● 23 contract signed to date Nepal (10), 

Cambodia (6), Bangladesh (2), Myanmar 

(3), Bhutan (1), Thailand (1) and more are 

signed every week

● Average contract size: USD 2,432

● Average payment terms: 9% income 

shared for 6 years



Evolution of FISA
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Phase 1
Completed

How to manage 
one contract

Phase 2
Today: Pioneer Fund

Phase 3
Future

100% donation
0% recoverable

50% donation
50% recoverable

How to manage 
multiple funds

0% donation
100% recoverableC
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How to scale up 
FISA and 

manage a fund



The Pioneer Fund
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500+ 
contracts 

signed

$2,500 average 
contract size

$1.4 mil  Disbursed

Refined innovative credit risk 
scoring 

>96%
Payment rate

4-10%
Gross Return

Proven FISA in 
Asia

By 2022

By 2025

Reinvested the resources in leadership 
development, creating a path for financial 

sustainability



Leadership Development
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Adaptive learning and mentorship
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We support women: 

1. Identify long term and short term goals

2. Design a unique lifelong learning journey 

to achieve it

3. Offer access to different development 

opportunities to suit their needs

4. Monitor their progress and track 

leadership development and adapt the 

learning offering

Adaptive learning



Our Leadership Model

We have developed a leadership model based on 7 Leadership 

Dimensions and 35 behavioral traits.

We provide leadership development experiences, mentorship and access 

to education to maximize the growth along those dimensions and track 

results regularly over time.
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We connect women with multiple 

mentors from all over the world to help 

with career planning, accessing 

networks, being accountability 

partners. Many mentors come from 

our corporate partners.

“If you ask any successful person, they 

will always have had a great mentor at 

some point along the road.”                  

- Sir Richard Branson

Mentorship
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“I was inspired to support 
Wedu to empower young 
women, and to challenge 
the gender bias still existent 
in 2018. In this way we can 
move faster, together.”

What mentors say

Jane Sattathip, Wedu Mentor sharing her
experience with her colleagues at
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Impact snapshot

92%
Report increased 
creative thinking 

and problem solving 
skills 

84%
Are more willing to 
take risks for what 

they believe in

95%
Have increased self-

awareness and 
pride in being a 

Rising Star

87%
Describe improved 

communication 
skills

Overall satisfaction 
with the leadership 

training

100%
Graduation rate 

from university or 
course undertaken

83%
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Share technical expertise and 

software. We are seeking 

Mentoring Platforms, web and 
app development.

Leadership development

Selected partners

Knowledge Funding

Technology Awards Media and Others
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Grace Maa
Grace is a serial entrepreneur and 
award-winning innovator. Since 
2001, she's launched several 
ventures across tech, art, and 
finance. She has an MBA at London 
Business School and AB at 
Princeton University.

Stuart Davidson
Senior Managing Director at 
Sonen Capital, managing partner 
of Labrador Ventures, a Palo Alto-
based early stage technology. He 
is a trustee of the Woodcock 
Foundation Stuart is a graduate 
of Harvard College and Harvard 
Business School.

Ankur Shah
CFO at Careem, previously at 
McKinsey and Education Portfolio 
managet for Acumen. He holds an 
Architecture degree from Cornell 
University and a Masters in 
International Development from 
Harvard’s Kennedy School, where 
he was a Reynolds and a Soros 
Fellow.

Selected board members and advisers 
Audrey Mandela
Audrey Mandela is an 
entrepreneur, consultant, and 
angel investor. She was Co-
Founder of Multimap, one of the 
world’s leading online mapping 
providers sold to Microsoft and 
she chairs Women in Telecoms & 
Technology.
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Do you see the 
potential?

Contact: Mario Ferro, CEO
mario@weduglobal.org

Learn   www.weduglobal.org
Follow  @wedu_global
Join     facebook.com/weduglobal
Watch video of Rising Stars in action

mailto:mario@weduglobal.org
http://www.weduglobal.org/
https://twitter.com/wedu_global
https://www.facebook.com/weduglobal
https://www.youtube.com/watch?v=cKfTB8NriuU&t=4s

